Wir bieten mafl3geschneiderte Beratungskompetenz entlang der gesamten

Wertschopfungskette von Finanzdienstleistern und Finanzintermediaren

zeb-Leistungsspektrum

STRATEGY &

BUSINESS MODEL

¢ Retailbanking

¢ Private Banking, Asset- &
Wealth-Management

® Firmenkundengeschaft

¢ Real Estate Banking und
Bausparkassen

¢ Digitalisierung in der Financial-
Services-Branche

, RESTRUCTURING, MERGER € FINANCE & RISK

\ & OPERATING MODEL ‘ MODEL

e Fusions- & Integrationsmanagement e Accounting

e Restrukturierung und Kostenmanagement e Data-Management & Digital

e Sourcing & Shared Services Transformation

e Operational Excellence & Process Mgmt. * Financial Control & Strategic
Planning

e Capital Markets & Securities Operations

e Credit Operations

e Core Banking — Kernbankensystem

¢ Finance & Risk Information Services
¢ Regulatory Reporting & Analytics

¢ Risk & Advanced Methodology

® Treasury & Asset Liability Mgmt.

Integrierte IT- und HR-Expertise

O@® -uVAN RESOURCES |
V¥ VANAGEMENT =)
e Human Resources Strategy ¢ Informationstechnik-Strategie und Organisation
e Human Resources Development ¢ Informationstechnik-Steuerung
e Performance-Management & ¢ Informationstechnik-Transformation
Human Resources Regulatory e zeb.control

¢ Training & Coaching
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¢ Informationstechnik-Systemintegration



